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HISTORICAL SUCCESS

Leader in Financial Stewardship

The Sugar Land Way



Leader in Financial Stewardship

Sˁuccess of Strategies Tailored to Sugar Land

Mˁaximize Conservative Finances with Low Residential Tax Burden

Vˁoter Approval of Local Sales Tax for Property Tax Reduction & Economic 
Development Tools 

Tˁargeted, Aggressive Economic Development & Destination City Efforts

Cˁost of Residential Services Offset by Commercial Revenues

Lˁow Commercial Tax Burden

Hˁigh Level of Services Provided to Citizens by Championship Workforce

Sˁtrong Master Planned Community Developers & HOAs

Rˁobust Utilization of Private Sector for Optional Services



Historical Success: Low Tax Burden

$0.00

$0.10

$0.20

$0.30

$0.40

$0.50

$0.60

$0.70

$0.80

2018 Tax Rates



Historical Success: Taxable Value per Capita
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Historical Success: Low Residential Tax Burden
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Historical Success: Low Residential Tax Burden
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Low Residential Tax Burden

Lˁowered Property Tax Rate as Growth Occurring to Maximize Savings to 
Residents During Growth, Increased Homestead Exemption

Rˁoom to Grow as Development Slows & Needs Increase
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Employees per 1,000 Population
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Historical Success: Citizen Satisfaction

Cˁitizen Satisfaction Survey ςSuccess Resonates with Residents:

9ˁ7% Rate Sugar Land as Excellent or Good Place to Live

Cˁompared to 70% Nationally

6ˁ8% Very Satisfied or Satisfied with Value Received for Tax Dollars

Cˁompared to 38% Nationally

Iˁncreases to 93% with Neutral Responses

Rˁecent National Recognition of Sugar Land & City Metrics

#ˁ4 Happiest Small Town in US 

Aˁmong Top Ten Safest Cities in Texas



EVOLUTION OF STRATEGIES



Future Success Depends on Strategy Changes 

Cˁhange in Strategies Needed to Continue 60-Year History of Exceeding 
Expectations & Re-Commit to Sugar Land Way 

Sˁame Goals - New Reality

Nˁo Longer A Developing Community

Aˁging Infrastructure

Aˁbsorption of Prior Year Budget Cuts & Constraint

Cˁhallenge to Achieve Equity of Tax Base

Lˁegislative Impacts -/ƛǘȅΩǎ Ongoing Financial Strategy & Successful 
Resiliency Efforts Undermined by State Legislature



No Longer a Developing Community

Rˁapid Growth of City: Infrastructure Aging at Same Time

Iˁncreased Drainage Costs to Address Changing Weather Patterns

Iˁncreasing Cost of Outsourced Services- Landscaping, Recycling

Iˁdentifying Optional Services as Core

Cˁompetition for Resources & Continued Volatility of Sales Tax

Eˁconomic Uncertainty

Aˁbsorption of Budget Cuts & Constraint in Recent Years 

Oˁngoing Delay of Major Commercial Development Projects



No Longer a Developing Community
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Aging Infrastructure


